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THE SHIFTING LANDSCAPE




SHIFTING LANDSCAPE

CURRENT STATE...

Google's Quantum Chip Can Do in 5

New FTC Data Show a Big ]ump in Minutes What Would Take Other
Computers 10 Septillion Years
Reporth LOSSCS to Fraud tO $12-5 Google makes a quantum leap that suggests we may live in a multiverse.
Bil]i()l’l in 2024 ﬁ ByKatelrwin Updated December 10,2024 (3 W & -
Consumers reported losing the most to investment
scams at $5.7 billion Percentage of Foreign-Born Residents
Financial Health Pulse 2024: 70% of Americans | jp US Hits Highest Level Since 1910
March 10,2025 | @ X © Remain Fina ncia”y Unhealthy as Day_to_Day Published Sep 12,2024 at 12:50 PM EDT | Updated Sep 12, 2024 at 9:53 PM EDT
Financial Health Weakens, Middle Income
w Households Hit Especially Hard JPMorgan Chase is giving its
i employees an Al assistant powered by
PRESIDENTIAL ACTIONS ChatGPT maker oPenAI
ESTABLISHMENT OF THE STRATEGIC P e

BITCOIN RESERVE AND UNITED

STATES DIGITAL ASSET STOCKPILE four days in 2024, IIED analysis shows The unstoppable rise of digital wallets:
a business case that stacks up

Major disaster in the US declared every

The White House March 6, 2025 . . . .
The United States experienced a near record number of climate-related disasters last year,

prompting FEMA to declare 90 major disasters - nearly double the annual average.
If you are not using a digital wallet yet, you soon will be. The relentless growth of

digital wallets will see more than 5.3 billion users by 2026 - more than half the
News, 25 March 2025 £ v

in B world's population.! Yet, for some treasurers, adoption of this innovative and
soon-to-be critical payment infrastructure can be hindered by misconceptions and
a lackluster business case.




SHIFTING LANDSCAPE

THE RACE IS ON

Technology is evolving faster than ever,
and the pressure to keep pace is relentless.

- Slow adoption isn’t just a hurdle—
it threatens long-term relevance.

- QOutdated systems make transformation

tough, but falling behind isn’t an option.

- Stay ahead or risk becoming the ghost
stories of tomorrow.




SHIFTING LANDSCAPE

FRAGMENTATION IS CHANGING CONSUMER BEHAVIOR

55% of credit union members use
_ e financial products from other financial

institutions.’

But...

| CREDIT UNION MEMBERS oo 87% of credit union members (and 85% of

bank customers) say they would prefer to use

B =5% as few financial services providers as

possible.?

Sources: IPYMNTS.com & PSCU, “Credit Union Innovation Playbook” (2021); 2Filene Research Institute & CO-OP Financial Services, “Payments, Financial Wellness, and Prospects for Credit Union Growth” (2020)




SHIFTING LANDSCAPE

FINTECH INVESTING: KEY SIGNALS FOR CREDIT UNIONS

&2 CBINSIGHTS Lending Wealth management Compliance & risk management
; aroen @as [ 3010 arta soscidin [ Sommsmos @ rins & mrmsrs Top 5 Areas of 2024 Investment
Fintech OTO Summer Capitalize. 4 CONQUEST
1 0 0 Farther % :oipin Data extraction
#-MICRUITY mintos stake i ; H
Rewards ot ) ALKY M arteriag Powder Personal Flna nce
2024 BILTE T Chet cwill Vanilla wealth.com SAPHYRE «staple
Embedded finance Workflow automation Banking Insurance C t IBI k h .
brim -=° COLENDI €6 episcdesix ARCH #Naveni CLEVA FOUND acceterant Y | AKURS ryp o/blockchain
fabrick Gynger LoARsE 4 Boosted.ai MAJORITY O Anzen artificial. @)
“NYMCARD § Prometeo (€ sandbox (= FIELDGUIDE @ woriepoint {IOMAD 4 hyperexponential  [resery
¢ synctera TORPAGS WWORTH Reley telda tuum. - & Shepherd & Sixfold Financial B2B Software $2 .88
L]
Sustainability Financial management & accounting Cryptocurrency Payment acceptance Spend
enablement Adaptive ANNA s & blockchain [air) ©ODA :&maqement
crux BVNK aspire
he i collective finally € NAYAPAY mfintoc & mintOak * ) Insurance TeCh
gl‘eenly FN AL'T’Y“. ‘ contasimples
@ pennylane  giatrics @reach C=stitch Payhawk
Fraud detection & prevention Cross-border payments Payroll Capital markets Paym ents
i Carefull FIVERITY HAWK rINOM Y, naia dopay ofin canoe’ FINBOURNE =
W% Lynx resistant..ai > sardine Thunes. Youltrip <0 workpay FUNDGUARD POLLY (@

Source: CB Insights: Fintech 100: The most promising fintech startups of 2024; SVB: The Future of Fintech October 2024.




SHIFTING LANDSCAPE

WHAT THIS MEANS FOR CREDIT UNIONS

-

Member expectations are shifting —
Consumers demand seamless, digital-first experiences.

Tech-driven competitors are growing —
Fintechs and digital-only banks are redefining
financial services.

Payments, automation, and Al are key —
Members expect fast, personalized, and
data-driven interactions.

Digital capabilities will define success —
Credit unions that invest in digital transformation
will stay competitive.




WHY GOVERNANCE?




WHY IT MATTERS

WHY GOVERNANCE?

> Financial services faces
ecosystem disruption and
changing demographics

> Revitalized approaches to
leadership and C-suite roles

> Improved change management,
skill development & business
strategy

SOLUTIONS

> Expectations for leaders
are shifting

> 40% of CEOs at retirement
age; 80% of credit unions
have no succession plan

> Renewed boards focused on
strategy and key contributions

SHIFTING CONDITIONS

> 90% of leaders say their
staff face skills gaps

Sources: Udemy, PwC, CUES, HBR, Cornerstone, Filene, Deloitte, Capgemini, McKinsey
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WHY IT MATTERS ~O
Y, )

Leadership, Strategy & Governance Center of Excellence P

~

Led by Filene Fellow, Dr. Amy Hillman, the
Center for Leadership, Strategy & Governance
will deliver fresh approaches to leadership

and governance as credit unions look to

renew and rejuvenate the ways they operate, Dr. Amy Hillman Jessica Gamache

Professor of Management Head of Research
W. P. Carey School of Business Filene Research Institute

do business, and develop talent.

Arizona State University

e sinavaar S oerviee ((Eirsteity SeDUIN @ namnsm

CREDIT UNION CREDIT UN|QN CREDIT UNION =~/ FEDERAL CREDIT UNION
A Suncoast : s U
Mcu A gggﬁ% ) Credit Union = TruStage UNIVERSITY VIASIONS

MUNICIPAL CREDIT UNION



OPTIMAL GOVERNANCE MODELS @

What are the proven best practices and optimal governance models?

BOARDS AS ENGAGING MEMBERS BEST BOARD DIRECTOR STAKEHOLDER
STRATEGIC ASSETS ON THE BOARD PRACTICES EDUCATION MANAGEMENT




WHY IT MATTERS

CREDIT UNION SURVEY RESULTS

ABOUT THE DATA

O ASSETS

m >$1B
- $1B—500M
Respondents from 890/ $500M—100M
| 0 <$100M
guestion survey
on board practices 8 5

U.S. credit unions

CEOs/presidents

1% |Z44% “56%

other executives federally chartered state chartered

OO0 ®




Board of Directors: Terms, Term Limits & Leadership




BOARD OF DIRECTORS: TERMS, TERM LIMITS & LEADERSHIP

MENTIMETER POLL

| I
. m— Do you have term limits, either
J— formally or informally, for your
®

o Mentimeter directors?

Toparticipate in this poll:
Visit menti.com

Enter code: 7708 6290




BOARD OF DIRECTORS: TERMS, TERM LIMITS & LEADERSHIP

MENTIMETER POLL

| I
. m— Do you have term limits for your
@ e ekt domnlood s noge . -
o board chair?
L

“ Mentimeter

Toparticipate in this poll:
Visit menti.com

Enter code: 7708 6290




BOARD OF DIRECTORS: TERMS, TERM LIMITS & LEADERSHIP

Benchmarking Survey Results

Do you have term limits Do you have term limits
for your voting directors? for your board chair?

No 78% No 75%

Yes 23% Yes 25%

Answered: 65 Skipped: 0

Source: Credit Union Governance Landscape Survey




BOARD OF DIRECTORS: TERMS, TERM LIMITS & LEADERSHIP

CREDIT UNION BOARD RENEWAL

Two potential formal mechanisms for board renewal

Most credit union

(—— TERM LIMITS RETIREMENT AGE

boards are volunteer \— -

boards, which makes V Most credit union leaders + Credit union directors skew
telling a director A would agree that they T much older than members;
“We need a fresh ) will not be well served + while roughly 50% of
perspective” hard. by having the same L members are younger than

directors for 20 years. 50, only 22% of directors
fall into that age group.

o of credit o of credit
unions unions have
have term retirement
o limits. o ages.

ONLY
ONLY

Source: Credit Union Governance Landscape Survey




BOARD OF DIRECTORS: TERMS, TERM LIMITS & LEADERSHIP

MENTIMETER POLL

I
. l Do you have staggered board terms
pp— (such that no more than 1/3 of your
M Mentimeter directors' terms are over in any given
Toparticipate in this poll: year)?

Visit menti.com

Enter code: 7708 6290




BOARD OF DIRECTORS: TERMS, TERM LIMITS & LEADERSHIP

CREDIT UNION BOARD RENEWAL BEST PRACTICES

Credit unions
should be
thoughtful about
how they renew
their boards,
balancing

Assuming 3-year terms, a
3 or 4 term limit balances
the benefit of

experience 7z W

experience with

. with fresh
fresh t : .
resh perspectives perspectives. )

through staggered
election of new
directors.




BOARD OF DIRECTORS: TERMS, TERM LIMITS & LEADERSHIP

MENTIMETER POLL

| I
. — Do you have a Conflict-of-Interest

“ Mentimeter

Toparticipate in this poll:
Visit menti.com

Enter code: 7708 6290




BOARD OF DIRECTORS: TERMS, TERM LIMITS & LEADERSHIP

CONFLICT-OF-INTEREST BEST PRACTICES
Conflict-of-Interest Policy should:

, / ) 1. Be reviewed and committed to annually

2. Define conflicts

3. Explain how conflicts should be disclosed

4. Offer appropriate resolutions for conflicts
(e.g., recusal from a discussion or vote)




BOARD OF DIRECTORS: TERMS, TERM LIMITS & LEADERSHIP

DISCUSSION: TERMS, TERM LIMITS & LEADERSHIP

15 minutes to discuss:

* How important do you think term limits are to strong governance? Explain rationale

* |f you don’t have term limits — how are you incorporating fresh ideas/perspectives?



BOARD OF DIRECTORS: TERMS, TERM LIMITS & LEADERSHIP

RECOMMENDATIONS

If you have 1 — 3 No’s you might want to consider updating governance policies

1. Evaluate your board refreshment cycle and policies. Do they support healthy board and
organizational performance?

2. Ensure you have a conflict-of-interest policy that gets reviewed with directors annually



Board Of Directors : Composition, Assessment & Development




BOARD OF DIRECTORS: COMPOSITION, ASSESSMENT & DEVELOPMENT

MENTIMETER POLL

Al Mhemlimaster

“ Mentimeter

Toparticipate in this poll:
Visit menti.com

Enter code: 7708 6290

Do you have an attribute matrix for

future director selection?




BOARD OF DIRECTORS: COMPOSITION, ASSESSMENT & DEVELOPMENT

RECRUITMENT & SELECTION BEST PRACTICES

Think about the future _—

board you need, O ?
rather than the current @
board you have.

<

Create a living framework to

@ ensure purposeful selection of
new directors, considering:

E’ Diversity of thought

E’ Experience

E’ Connections

g Demography

Who is involved in recruitment and selection?

Heavy reliance on current directors’
networks for recruitment can be
problematic, causing a lack of diversity
of thought, a reticence to call out director
underperformance, and a low likelihood
of reflecting your full membership base.

Bl ONLY

To ensure the 0
strongest /
candidates, o

100% of public

. of credit
companies use .
unions
external .
. involve
recruiters to
_ external
source directors. .
recruiters.

®

Consider an
external recruiter
in addition to the
important internal
voices when finding
and selecting new
directors.

m
©) o>

ANN NN




BOARD OF DIRECTORS: COMPOSITION, ASSESSMENT & DEVELOPMENT

SELECTION CRITERIA SURVEY RESULTS
What criteria do you consider when selecting a new voting director?

Select all that apply. - C-level management

experience and ability
to meet the Fitness and
Propriety Prudential
Standards

= CDFI Target Markets

= Credentials

Mirroring member or population demographics

Mirroring credit union geography

Bringing unique perspectives = Cultural fit
- DEIBA
Filling gaps in skillsets or knowledge base = Diversity

= Industry/Professional

Other (please specify) Experience

= And more

Source: Credit Union Governance Landscape Survey




BOARD OF DIRECTORS: COMPOSITION, ASSESSMENT & DEVELOPMENT

MENTIMETER POLL

I
o m— Do you assess your board?
& [
& s

“ Mentimeter

Toparticipate in this poll:
Visit menti.com

Enter code: 7708 6290




BOARD OF DIRECTORS: COMPOSITION, ASSESSMENT & DEVELOPMENT

CREDIT UNION DIRECTOR EVALUATION

How often are credit unions evaluating their boards?

Board evaluation is critical to

guide the future of the board. - o o
I3
@ Assess your board annually,
using both self-assessments

and peer assessments.

ONLY

of credit unions of credit unions
evaluate their never evaluate
boards annually. their boards.




BOARD OF DIRECTORS: COMPOSITION, ASSESSMENT & DEVELOPMENT

CUDIRECTOR EVALUATION BEST PRACTICES

Of the credit unions SELE-ASSESSMENTS
that conduct evaluations PEER ASSESSMENTS
T fods WL e o Verbal feedback
themselves against a athered from the
o of credit unions have (:) clear matrix of what the (:) gther oo et
o directors complete board needs to support corveved by the
self-assessments. the organization today yed by
board chair is best.
_ and tomorrow.
o have directors
o complete peer

assessments.

Considering an external evaluator? m
FE o

Ensure you have very clear criteria or KPlIs

9 0/ :iili:ﬁigal to get helpful feedback from a 3rd party. I:I I:I
0 gULUC




BOARD OF DIRECTORS: COMPOSITION, ASSESSMENT & DEVELOPMENT

MENTIMETER POLL

| ]
o m— Is board/director education tied to
pp— annual assessment/ development

“ Mentimeter plans?

Toparticipate in this poll:
Visit menti.com

Enter code: 7708 6290




BOARD OF DIRECTORS: COMPOSITION, ASSESSMENT & DEVELOPMENT

CU BOARD EDUCATION BEST PRACTICES

@ BOARD LEVEL

Ongoing board EDUCATION

education helps to fill

gaps identified during For education needs

board assessments. @ that are common to @
many directors, invest

Consider board in full board education.

education needs at

two levels to deploy

resources as efficiently
as possible.

Once you've identified
your directors' strongest Place directors on committees that

skillsets, make sure you @ highlight and leverage their strengths.
use them!

INDIVIDUAL LEVEL
EDUCATION

Create individual
development plans

to show investment in
directors and identify
specific needs.

mEmEm
AT
L1
REEEE




BOARD OF DIRECTORS: COMPOSITION, ASSESSMENT & DEVELOPMENT

DISCUSSION: COMPOSITION, ASSESSMENT & DEVELOPMENT

15 minutes to discuss:

How does your credit union find board candidates?

What emerging skills or knowledge do you think are important for board members to possess?

Besides this great event, how do you develop your board’s skills and abilities?

Have you utilized a matrix to assess your board’s strengths? Did you find anything surprising?



BOARD OF DIRECTORS: COMPOSITION, ASSESSMENT & DEVELOPMENT

RECOMMENDATIONS

If you have 1 —2 No’s you might want to consider establishing strategic assessment criteria

1. Take your board to the next level strategically by establishing strategic assessment
criteria (i.e., an attribute matrix)

2. Implement annual assessments, and development plans tied to director education.

3. Every year, look back at development achievements and iterate on the process again.



BREAK




CEO Evaluation, Compensation & Succession




CEO EVALUATION, COMPENSATION & SUCCESSION

MENTIMETER POLL

| I
o m— Is a former CEO on the board?

“ Mentimeter

Toparticipate in this poll:
Visit menti.com

Enter code: 7708 6290




CEO EVALUATION, COMPENSATION & SUCCESSION

MENTIMETER POLL

| ]
o m— Do you assess your CEO annually?

“ Mentimeter

Toparticipate in this poll:
Visit menti.com

Enter code: 7708 6290




CEO EVALUATION, COMPENSATION & SUCCESSION

CEO EVALUATION BEST PRACTICES

: 940/ of credit
Like boards, CEOs (Q unions

should be evaluated evaluate

their CEOs
annually.

annually,
o if not more
T e T D T frequently.




CEO EVALUATION, COMPENSATION & SUCCESSION

MENTIMETER POLL

Al Mhemlimaster

Is CEO compensation tied partly to

pp— - annual goals and/or metrics approved

il Mentimeter by the board (or committee)?

Toparticipate in this poll:
Visit menti.com

Enter code: 7708 6290




CEO EVALUATION, COMPENSATION & SUCCESSION

FIVE DIMENSIONS OF CEO PERFORMANCE

Relationships with

Leadership Strategy Maigople ' O|\|:;Ierta'.c|ng External
semen SEHES Constituencies
e How well does e |s the strategy e |s the CEO putting e Are sales, profits, e How well does
the CEO motivate working? the right people productivity, the CEO engage
and energize the e |s the credit in the right jobs? asset quality, and with the credit
Organization? union a|igned e |s there a stream member union's members,
e Is the credit behind it? of appropriate satisfaction suppliers, and
union’s culture e Is it being people for headingin the other
reinforcing its implemented succession and right direction? stakeholders?
mission and effectively? growth?

values?




CEO EVALUATION, COMPENSATION & SUCCESSION

MENTIMETER POLL

I
o m— Do you have an emergency CEO
e— succession plan in place?

“ Mentimeter

Toparticipate in this poll:
Visit menti.com

Enter code: 7708 6290




CEO EVALUATION, COMPENSATION & SUCCESSION

KEY ELEMENTS OF AN EMERGENCY CEO SUCCESSION PLAN

1. Included a named interim CEO - this could be an
individual or a specified team Identify
Interim CEO

2. Define specific tasks and responsibilities and

compensation of interim CEO - Define

: , , , Process Responsibilities
3. Reporting structure —who will the interim CEO report

and who reports to CEO

4. Ensure plan outlines regulatory requirements for

disclosures related to CEO departure Define Define

Communication Reporting
Protocols Structure

Outline
Regulatory
Requirements

5. The plan should outline process for finding
permanent CEO including criteria for evaluation

6. Include communication expectations with members,
employees and regulatory bodies




CEO EVALUATION, COMPENSATION & SUCCESSION

MENTIMETER POLL

I
o m— Do you have a long-term CEO
& e ik to downloodas mage -
e— succession plan?

“ Mentimeter

Toparticipate in this poll:
Visit menti.com

Enter code: 7708 6290




CEO EVALUATION, COMPENSATION & SUCCESSION

FREQUENCY OF CEO SUCCESSION CONVERSATIONS

13%

Quarterly or more
(4+ times/yr)

32%

Have not
started 0
How frequently 1 5 /0
does your board Bi-annually
(2 times/yr)

discuss C-suite

succession?

40%

Annually
(1 time/yr)

Source: DDI Webinar




CEO EVALUATION, COMPENSATION & SUCCESSION

WHAT IS INCLUDED IN PLANNED CEO SUCCESSION

Procedures for the board and/or responsible board committee (e.g., plan review and approval, candidate interviews) 54%
Candidate criteria (e.g., qualitative and quantitative skills and other attributes) 48%
Named individual(s) internal to the company as potential CEO successors 80%
Named individual(s) external to the company as potential CEO successors 13%
A third party to help facilitate a search and related processes 26%
Role of the board or a board committee in engaging a third party to help facilitate a search and related processes 39%
Professional development and readiness plan for internal candidates 49%
Onboarding and orientation procedures for incoming CEO 14%
Procedures and expectations for internal and/or external communications 32%
Don't know 10%

Other (please specify) 3%




CEO EVALUATION, COMPENSATION & SUCCESSION

DISCUSSION: CEO EVALUATION, COMPENSATION, AND SUCCESSION

15 minutes to discuss:
* How do you assess your credit union’s CEO?

* Have you needed to use an emergency CEO succession plan? How well did you execute
that plan?

* Has a long-term succession plan been successful for your credit union?



CEO EVALUATION, COMPENSATION & SUCCESSION

RECOMMENDATIONS

If you have 1+ No’s: Your board might want to prioritize CEO assessment, evaluation and succession planning.
1. Assess your CEO annually
2. Tie CEO evaluation to achievement of board approved organization goals

3. Ensure there is an emergency CEO and planned CEO succession plan in place (ideally reviewed annually)



Meetings: Format, Agenda, Executive Sessions




MEETINGS FORMAT, AGENDA, EXECUTIVE SESSIONS

MENTIMETER POLL

| ]
o m— Do you allow for virtual, hybrid and in-
o person meetings?

“ Mentimeter

Toparticipate in this poll:
Visit menti.com

Enter code: 7708 6290




MEETINGS FORMAT, AGENDA, EXECUTIVE SESSIONS

BOARD MEETING TIME & FREQUENCY

O 5 The most popular

@ i length for a
—1— board meeting?

On average each
year, credit unions 6 5 o/
hold 9 face-to face o

meetings and of credit unions
5 virtual meetings. say 1.5-2 hours.

Source: Credit Union Governance Landscape Survey



MEETINGS FORMAT, AGENDA, EXECUTIVE SESSIONS

MENTIMETER POLL

]
o m— Does every board meeting include an
o m— executive session?

“ Mentimeter

Toparticipate in this poll:
Visit menti.com

Enter code: 7708 6290




MEETINGS FORMAT, AGENDA, EXECUTIVE SESSIONS

BOARD MEETING BEST PRACTICES

EXECUTIVE SESSIONS are another
critical way to keep CEOs accountable.

calibrate what they’re hearing, raise
questions or concerns, and allow the chair

to funnel matters to credit union leadership. m

How often are credit

M
M
Executive sessions allow directors to E’

union boards holding
executive sessions? @
16% every board Boards should hold
meeting an executive session
0/ some board at every board
67 /O meetings meeting, whether it

lasts 2 minutes or 20.

16% never

Source: Credit Union Governance Landscape Survey




MEETINGS FORMAT, AGENDA, EXECUTIVE SESSIONS

BOARD MEETING BEST PRACTICES

Be strategic about . Create a process for soliciting
Start meetings . :

i agenda items from directors
with strategy i i
your agenda and R in advance of board meetings.
when it falls in @ .g.y @
the agenda and creativity If an item is too tactical,

levels are communicate that before
the meeting and leave it

still high.
@ off the agenda.

what is included in I




MEETINGS FORMAT, AGENDA, EXECUTIVE SESSIONS

BOARD MEETING BEST PRACTICES

®) ®)

O Consider asynchronous
— @ — meetings to gather
consent votes within
a specified date range.

Flip the meeting
ratio, moving to

less frequent If votes are not
in-person meetings unanimous, add the
for more strategic, discussion into a
big-picture thinking synchronous meeting.

and more frequent,
virtual meetings

to handle your
routine matters. —/\|
N
= [ T

Source: Credit Union Governance Landscape Survey




MEETINGS FORMAT, AGENDA, EXECUTIVE SESSIONS

DISCUSSION: MEETINGS FORMAT, AGENDA, EXECUTIVE SESSIONS
15 minutes to discuss:

* How has your board adapted to virtual or hybrid meetings? Have you been able to keep
board members engaged?

* Do you have regular executive sessions? Has your credit union board found them useful?

 What ideas do you have to make your board meetings more effective?



MEETINGS FORMAT, AGENDA, EXECUTIVE SESSIONS

RECOMMENDATIONS

If you have 1+ No’s: Your board might want to optimize meeting process and structure .
1. Embrace hybrid board meetings, prioritize in-person time for more complex, strategic meetings

2. Orient agenda and meeting time to spend more time on future oriented, strategic conversations vs
everyday operations

3. Ensure every meeting includes an executive session without the CEO present



Moving Forward




LEADERSHIP, STRATEGY & GOVERNANCE

CEO PERSPECTIVES ON BOARD RELATIONSHIPS

= Good/great. Very positive.
= Very collegial, synergistic.
= Trust, transparency, very open.

= Know each other as people, planned fun.

= Constant challenge to build/maintain relationships as board changes.
= Easier to have 1 boss than 9.

= |f one asks for information, they all receive.

Based on qualitative interviews with CU CEOs and former CEOs

Source: Credit Union Governance Landscape Survey




LEADERSHIP, STRATEGY & GOVERNANCE

CEO PERSPECTIVES ON BOARD OPPORTUNITIES

= Better understanding of the industry, context, “know what questions to ask”

= Better understanding of the company and how metrics can influence, even counter, each other
= More financial acumen, regulatory expertise

= Need balance when it comes to oversight: Too “in the weeds”

= What's the board’s role and what’s management’s role?

= Their own succession planning

= Business development, quality referrals

= Consensus can be too laborious at times

= Needs to challenge thinking, not just clarify what’s being presented through questions

= Need new perspectives, directors have been there too long

Based on qualitative interviews with CU CEOs and former CEOs




LEADERSHIP, STRATEGY & GOVERNANCE

/XA
Directors: Eyes, Ears, Noses In. Fingers Out. R
Directors as Fiduciaries Directors as a Strategic Asset
= Board is there to monitor management = “Board capital” —the collective human and
on behalf of the members/owners social capital of your board, enables:
= When management’s self-interest = Advice, expertise, counsel

conflicts with the best interests of
members, boards intervene

Legitimacy, reputation

Connections to resources critical to
= Auditing risk, ratifying strategy the CU’s success

= Evaluating, rewarding CEO/President Strategic sounding board

= Ensuring succession Diversity enables strategic problem solving



LEADERSHIP, STRATEGY & GOVERNANCE

Research Agenda Updates

Planned or Potential Research Timing Published Research
Risk assessment tool Early June Lessons on Governance from Credit Union October
— CEOs 2024
Board-specific space on filene.org Summer 2025
Credit Union Governance Landscape
Mergers playbook Summer/Fall 1. Shaping Your Board to be a
2025 Strategic Asset Sept-Oct
L f failed Summer/Fall 2. Making Your Boards More 2p024
essons from failed mergers 2025 Effective
Succession blannin Late 2025/ 3. The-CE-O. and the Board .
P 8 Early 2026 4. Optimizing Board Meetings
Governance model comparison 2026 Big Strengths in Small Packages Feéo(n;;:ry
. ] ] TB'_) B Credit Union Boards, Govern Thyself May 2025
Recruiting more diverse leadership searching for
collaborator



https://www.filene.org/reports/lessons-on-governance-from-credit-union-ceos
https://www.filene.org/reports/lessons-on-governance-from-credit-union-ceos
https://www.filene.org/lsg-credit-union-governance-landscape-infographics
https://www.filene.org/blog/big-strengths-in-small-packages
https://www.filene.org/reports/credit-union-boards-govern-thyself

filene.org | 608.661.3740

Christie Kimbell
christiek@filene.org
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