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DEFINING THE 
BOARD WE 

ASPIRE TO BE



What makes 
an excellent 

Board? 

When is your 
Board at its 

best?



BE CLEAR 
ON PURPOSE



Elected by 
the Members

Represent 
Interests of 

Membership



The Why of Volunteering Making Volunteering 
Meaningful 

Education & Development 



Board-CEO 
Authority Matrix

Polices for 
Governance 

Board = Ideas; 
Executive = Actions



CULTIVATE A 
CLIMATE OF 
TRUST



Return to 
Common 
Ground 

Emphasize 
Social 

Systems

Separate 
Person From 

Position 



ENGAGE IN 
OPEN DISSENT



Build In 
Discussion Time 

Assign the 
Role of Dissenter

Invite In 
All Voices  



COMMIT 
TO 80/20



WINDSHIELD REARVIEW

• Strategy
• Succession Plan
• Economy
• Consumer Trends
• CEO Goals 

• Last Month’s Metrics
• CEO Evaluation 
• Last Time We Tried… 



ENSURE 
INDIVIDUAL 
ACCOUNTABILITY



Education & 
Training Plan 

Board Member 
Job Description 

Meeting 
Requirements 



ENGAGE IN 
SUCCESSION 
PLANNING



Build Volunteer 
Pipeline 

Identify 
Skills & 

Competencies

Understand 
Timeline 

BOARD SUCCESSION



Understand 
Timeline 

Understand 
Emerging Trends

Identify Skills & 
Competencies

Know Available 
Resources

CEO SUCCESSION



RECRUIT 
WITH INTENT



CREDIT UNION BOARD 
MEMBER STRATEGIC 

CAPABILITY 
SELF-ASSESSMENT



Board 
Member Matrix 

Role of the 
Nominating Committee

Consider Diversity 
Dimensions 



ON-BOARD 
EFFECTIVELY



Discuss 
Roles & 

Responsibilities

Set 
Individual 

Accountability 
Plan

Committee 
Assignments 

Mentorship 
Matches 



TAKE TIME TO 
SELF EVALUATE



Member 
Representation 

Meeting 
Effectiveness

Individual & Group 
Effectiveness

Appropriate 
Governance



REPEAT 
STEPS 1-9



How will a 
high -

performing 
Board create 

success? 

What is your 
commitment?



katy@humanidei.com
Katy Zaleski

THANK
YOU Subscribe to our 

Newsletter

mailto:oscar@humanidei.com
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