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The Why of Volunteering Making Volunteering Education & Development
Meaningful
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Board-CEO Polices for Board = ldeas;
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WINDSHIELD REARVIEW

» Strategy « Last Month’s Metrics
» SuccessiorPlan « CEO Evaluation
 Economy  Last Time We Tried...
 Consumerlrends

« CEOGoals
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Education & Board Member Meeting
Training Plan Job Description Requirements
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SUCCESSION
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BOARD SUCCESSION

Build Volunteer Identi
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Timeline .
Competencies

bt L
}'1’2 humanidei



CEO SUCCESSION
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CREDIT UNION'BOARD

MEMBER STRATEGIC
CAPABILITY
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Board Role of the Consider Diversity
Member Matrix Nominating Committee Dimensions
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ON-BOARD
EFFEECITIVELY

L% humanidei
L ‘.‘,‘. |||||||||



Set
Individual
Accountability
Plan

Discuss
Roles &
Responsibilities

Committee Mentorship
Assignments Matches

bt L
}'1’2 humanidei



TAKE TIME QO
SELF EVALUAIE
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Individual & Group
Effectiveness

Meeting
Effectiveness

Member
Representation

Appropriate
Governance
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